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MAINE HIGHLANDS REGIONAL EDUCATION CONSORTIUM
REORGANIZATION PLAN
(Alternative Organizational Structure)

SAU Submitting: MSAD 12, MSAD 41, MSAD 68, Beaver Cove, Bowerbank, Greenville, and
Shirley School Departments

Contact Information: Susan Mackey-Andrews — RPC Co-Chair
Date Submitted by SAU: November 14, 2008

Proposed RSU Operational Date: July 1, 2009

MAINE HIGHLANDS REGIONAL EDUCATION CONSORTIUM
REGIONAL PLANNING COMMITTEE
VISION

Qur vision is to provide a community-based education system with
a broad base to meet the diverse needs of all students.
We wish to create more educational opportunities for students.
In creating this consortium, we will not sacrifice
instructional quality and availability
in order to achieve cost savings.

1. The units of school administration to be included in the proposed Alternative Oreanizational
Structure (AOS).

The proposed Maine Highlands Regional Education Consortium (MHREC) Altetnative
Organizational Structure (AOS) includes the following school administrative units:

Town of Beaver Cove, a municipal school unit.
Town of Bowerbank, a municipal school unit.
Town of Greenville, a municipal school unit.
Town of Shirley, a municipal school unit.
Maine School Administrative District No. 12.
Maine School Administrative District No. 41.
Maine School Administrative District No. 68.

OmMmIOWp
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2. The size, composition and apportionment of the governing body.

AOS Board — Municipal Representation with Weighted Votes Using 2007 Estimated Census
Data
Revised 11-10-08

2007 Estimated
Town Census Total Votes # Directors | Votes Per member
Dover 4269 292 6 49
Charleston 1374 94 2 47
Monson 633 43 1 43
Sebec 587 40 1 40

Milo 2354 161

40
Brownville 1292 88 44
Lagrange T2t 49 25

_ Atkinson

. EHISHISIEN

| MSAD 41 :
Jackman 49 24
Moose River | 21 15
Greenville 117 3 39
Shirley 14 1 14
Beaver Cove 88 _ 6 1 6
Bowerbank 150 10 | 10
TOTAL 14,630 1000 28

AQS Board Apportionment: Representation of Member School Units on the AOS Board is in
direct proportion to the population of each Member School Unit, based on the 2007 US
Estimated Census.

AQOS Board Member Selection: Board members will be seated from the members of local school
committees by a method determined by each committee. Local School Committees will appoint
members to the AOS Board. 20-A M.R.S.A § 1472-B. Appointments will be for 3 year terms
which will be staggered (9 terms to terminate at the end of years 1 and 2; 10 terms to terminate at
the end of year 3). Local School Committees having only one representative shall conduct a joint
meeting and draw straws amongst themselves to select the initial term period.
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Responsibiiities of the AOS Board

The MHREC AOS Board is responsible for and has the authority to carry out the following

functions:

A. Core Administrative Functions

1. Ensure effective system administration and leadership

a.

=

T th o poo

System Administration
i. Hire and evaluate Superintendent to oversee the system and all personnel
to ensure that all children in the system receive a high quality education
and to carry out system management responsibilities as described in this
Plan, the Interlocal Agreement, and State Statute.
ii. Employ System Office Personnel, which may include but is not limited to
the following positions:
o Assistant Superintendent
o Business Manager
o Clerical and Business Support Staff
Oversee Curriculum Coordination and Student Assessment (Employ Curriculum
Coordinator)
Oversee Transportation Administration (Employ Transportation Director)
Oversee Special Education Administration (Employ Special Education Director)
Oversee Technology Coordination
Adopt a Common Calendar
Oversee Development of consistent Collective Bargaining Agreements
Oversee Development of efficient fiscal policies and systems and an annual
budget for the AOS System Office (see in particular Interlocal Agreement
Sections 6 — 10)
Other functions as specified in this Plan, the Interlocal Agreement (Section 6 in
particular) and State Statute

2. Foster collaboration among the Member School Units to serve the goal of a high quality
education for every child in the regional system by:

a.
b.

| Overseeing establishment of a Core Curriculum;

seeking ways to improve the number and quality of educational opportunities for
all children through sharing and combining services where possible, including:
i. professional development for the improvement of teaching and learning;

il. curriculum improvement;

iii. assessment of student learning and data-based decision-making; and

iv. implementation of information and communication technologies
establishing a regional planning committce to examine current educational
programs in MHREC schools and develop proposals to increase student choices
for educational programming. The AOS Board will establish a study group
entitled the “Maine Highlands Education Promises For the Future Committee”
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(MHEPFFC). (See Exhibit B)

The purpose of MHEPFFC will be to conduct a comprehensive feasibility study
around the topics of Regional Educational Programming and school choice that
includes the following three phases:

Phase I: Existing Conditions Assessment.
Inventory and assess:

C

0O 0 0 o0

Educational Facilities within the Region

Educational programs within the Region

Technology infrastructure within the Region

Staffing of the educational programs within the Region

School Choice arrangements within the Region

Existing Funding Streams and Sources utilized to pay for said programs
and facilities.

Phase II: Explore Possibilities for Regional Programming
Explore possible ways to enhance educational programs to serve all region
students; examine feasibility of these. This phase may include but is not
limited to the following:

G

00000000

Increased programming and opportumtles for all students across the
region.

Vocational Education

Distance Learning

Special Education

Gifted and Talented Programming

After School and Enrichment Programming,

Early College Opportunities through Penquis Higher Ed Center
Place based education and service learning

Alternative programs

Adult Education Opportunities

Phase III: Recommendations
Proposals to the AOS Board for program enhancements deemed feasible
from Phase II for the students and communities found within Tri-County Career
and Technical Education Region.
The suggested stakeholder members of this group should include the following 8-
13 members:

i. One Member of the AOS Board

ii. One Member of the Foxcroft Academy Board of Trustees

iii. Two teachers from within the Tri-County Career and Technical
Education Region

iv. Two parents from within the Tri-County Career and Technical
Education Region

v. Two students from within the Tri-County Career and Technical
Education Region
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vi. One Secondary Principal from within the Tri-County Career and
Technical Education Region
vii. One Athletic Director from within the Tri-County Career and
Technical Education Region
viii. One representative from The Tri-County Career and Technical
Education Program
ix. One Special Education Director from within the Tri-County Career
and Technical Education Region
X. One Curriculum Specialist from within the Career and Technical
Education Region

The methods for conducting this feasibility study will include, but not be limited to,
researchyliterature review on effective secondary programs and services, public
forums and listening sessions with residents, interviews and/or survey with a variety
of school faculty (teachers and administrators), community agencies and service
providers, and review of existing public records.

The MHEPFFC group will begin its work when the AOS Transition Committee
formaily establishes this committee in March of 2009. Final membership will be set
by the AOS Transition Committee in cooperation with the Superintendent of Schools.
This group will work diligently between March of 2009 and J anuary of 2010 to
complete the feasibility study outlined above. Upon completion MHEPFFC will
present the feasibility study to each municipal and school government located within
or representing each community that comprises the Maine Highlands Region being
studied.

3. The method of voting of the governing body.

Quorum: A majority (501) of the total AOS Board weighted votes must be present at an AOS
Board meeting to constitute a quorum.

Decisions: All decisions shall require a minimum of 67% of the weighted votes present at an
AQOS Board meeting.

4. The composition, powers and duties of local school committees.

No local school committees within the meaning of 20-A M.R.S.A. §1478 shall be created.
Existing Local School Boards shall continue to serve each Member School Unit and collaborate
with one another to serve the educational interests of all children in the system. The
composition, powers, and duties of the school boards of the Member School Units shall remain
unchanged except as specifically modified by the attached Tnterlocal Agreement, State Statute or
as otherwise provided in this plan (See Section 2, in particular).

This means that Local School Boards, for example, will continue to determine and supervise the

following functions in a manner consistent with the core function policies of the AOS Board:
Regular instruction; other instructional programs; co and extra-curricular programs, guidance
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services, student health services, library services, school-level technology instruction, school
administration, operation and maintenance of facilities, career and technical education, and post-
secondary enrollment programs or any other functions not reserved for the AOS Board.

Local School Boards are encouraged to seek ways to share services and collaborate with one
another for the improvement of each student’s learning,.

Local School Boards

The composition of Local School Boards will continue as currently constituted, subject to later
reapportionment in accordance with applicable law.

LOCAL BOARD OF DIRECTORS - SAD 68:
Municipal Representation with Weighted Voting

Population # of Votes  [# of Members Votes per member
Dover-Foxcroft 4211 | 610 5 122]
Charleston 1397 202 2 101
Mongon 666 97 1 97
Sebec 612 89 1 89
Total 6886 1000 10
LOCAL BOARD OF DIRECTORS - SAD 41:

Municipal Representation with Weighted Voting

Population # of Votes | of Members  [Votes per member
Atkinson 323 69 2, 68.5483871
Brownville 1259 267 3 89.06338427
LaGrange 747 159 2 79.26570458
Milo 2383 506 5 101.1460102
Total 4712 1000 12

LOCAL BOARD OF DIRECTORS — SAD 12
Municipal Representation with Weighted Voting

Population # of Votes  # of Members Votes per member
Jackman 800 727 4 181.75
Moose River 300 272 3 91
Total 1100 1000 7
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LOCAL SCHOOL BOARDS OR COMMITTEES REPRESENTING THE
FOLLOWING MUNICIPALITIES

Population # of Votes [# of Members Votes per member
Beaver Cove 91 3 3 1
Bowerbank 123 3 3 1
Greenville 1623 3 5 1
Shirley 183 3 5 1

5. The disposition of real and personal school property.

All real and personal property interests, including without limitation land, buildings, other
improvements to realty, easements, option rights, first refusal rights, and purchase rights, and all
fixtures, shall remain the property of each Member School Unit.

6. The disposition of existing school indebtedness and lease-purchase obligations if the parties

elect not to use the provisions of Section 1506 regardlng the dJSpOSltlon of debt obhgahons

The indebtedness and lease-purchase obligations of the Member School Units will remain with
them.

7. The assignment of school personnel contracts, school collective bargaining agreements and
other school contractual obligations.

School Personnel Contracts
1. AOS System Office:

The only contracts that will transfer to the AOS from the Member School Units
are those that must do so to staff the shared System Office as recommended by
the superintendent and approved by the AOS Board. (This and other personnel
decisions are subject to Maine statute and state and federal employment
regulations.)
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The personnel required to staff the System Office may include:

SYSTEM OFFICE POSITIONS
SYSTEM ADMINISTRATION
Superintendent
Asst. Superintendent
Business Manager
Administrative Secretary
(3) Business clerical positions
SYSTEM INSTRUCTIONAL
SERVICES

Curriculum Coordinator
Technology Coordinator
Special Education Director
Transportation Birector
(3) Secretarial (shared)

The duties and assignments of all System Office personnel shall be determined by the
superintendent or her/his designee consistent with the policies of the AOS Board.

2. All Other Personnel Contracts: All other contracts will remain with the local units.
(See Appendix 7-A)

The duties and assignments of all personnel under Local School Board jurisdiction

shall be determined by the superintendent or her/his designee consistent with the
policies of the appropriate Local School Board.

Collective Bargaining Agreements

Member Scheol Units currently are subject to the following collective bargaining

agreements:
SAU Positions Included in Bargaining Unit Next Termination Date
GRN | Teachers (includes Librarian) 2011
68 Teachers (includes nurse, librarian) 2009
GRN | Support Staff 2011
68 Ed Techs 2009
41 Teachers 2009
41 Ed Techs 2010
12 Teachers (certified professional employees) 8/31/10

Collective bargaining agreements to which the Member School Units are a party shall be
retained by the existing Member School Units and will not be transferred to the AOS.
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Pursuant to state law, a special task force will be created by the AOS Board by July 1,
2010 which will include representatives from each Member School Unit and others as
needed. The task force will review all collective bargaining agreements and create a plan
that will provide for consistent collective bargaining agreements in the MHREC by 2014.
(See in particular Section 6 of Interlocal Agreement.) The plan will define the conditions
that constitute consistency among collective bargaining agreements. Consistency will not
be understood to mean equal salaries and benefits. This plan will be submitted to the
Local School Boards for approval.

The Superintendent and/or his/her designee will fulfill the designated function of
collective bargaining agreement administrator on behalf of the Member School Uhits.

Other School Contractual Obligations

Appendix 7-A describes existing other contractual obligations. All such obligations will
remain with the Member School Unit unless transferred by mutual agreement from the Member
School Unit to the AOS during the transition process.

8. The disposition of existing school funds and existing financial obligations, including
undesignated fund balances. trust funds, reserve funds and other funds appropriated for

school purposes.

All existing school funds and existing financial obligations of the Member School Units
will remain with them.

9. A transition plan that addresses the development of a budget for the first school vear of the
reorganized unit and interim personnel policies,

A. The Transition Commitice

The initial MIIREC AOS Board shall be appointed from the existing Boards by March 1,
2009 and shall have the transitional powers and duties provided by 20-A M.R.S.A. § 1461-A.
This initial AGS Board will serve as the transition committee. Its decisions shall be guided
by this principle: the organization of the AOS minimizes as much as possible any disruption
to the school’s education programs,

The AOS Board shall be authorized to take all actions and shall have the authority provided
under State law to implement fully the AOS Plan, including the authority to open and
maintain accounts, to incur expenses in accordance with the approved budget to be allocated
among the member municipalities in accordance with the provisions of Section 13.

The MHREC AOS Board shall convene as soon as possible after the March 1, 2009 election
date and undertake such tasks as the following:

1. establish rules of procedure, establish board committees and elect officers of the
board.
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2. choose an interim Superintendent. Said interim Superintendent will be chosen from
those Superintendents currently serving the Member School Units. There will be no
additional compensation for this position except for expenses and mileage
reimbursements. Said position will terminate on July 1, 2009 or when a
superintendent is hired if one is not hired prior to July 1, 2009.

3. choose an Interim Assistant to the Superintendent. Said Interim Assistant will be
chosen from those Superintendents currently serving the Member School Units. The
Interim Assistant Superintendent will assist Interim Superintendent. There will be no
additional compensation for this position. Said position will terminate on July 1,
2009.

4. participate in the development of an AOS budget for the fiscal year 2009 to 2010.
The budget format and budget approval procedures for the AOS first operational year
budget shall be in accordance with Section 8 of the Interlocal Agreement.

5. complete other pre-reorganization tasks as may be appropriate, beginning with the
transfer of System Office Personnel (see Section 7) from Member School Units
System Offices to the AOS System Office (see Section 7 “School Personnel” #1).

6. AOS Board members will not be compensated for meetings. (Local boards can
choose to compensate.)

B. Transition Plan for Personnel Policies.

All personnel policies existing in the Member School Units shall continue to apply to the
same employment positions after the formation of the AOS. The AOS Board and
Superintendent will develop and adopt region-wide policies in accordance with applicable
law after the operational date of the new AOS. (See Section 2.)

10. Documentation of the public meeting or public meetings held to prepare or review the
reorganization plan.

Timeline for Referendum

Referendum Date January 27

Plan Complete November 10

SAU's vote to submit plan November 10

Deadline for Plan Submission - RPC November 14

Deadline for Commissioner's Approval December 1

Deadline to file article with town clerks December 11
Union 60 Towns only

Deadline to sign warrants - SAD's December 24
Absentee ballots to printer

Deadline for warrants and December 26
absentee ballots

Last date for public hearings January 17
10-day notice Union 60 Towns and Bowerbank

Last date for public hearing - SAD's January 20
7-day notice
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Deadline for posting warrants January 20
Referendum Date January 27

Prior to referendum, at least one (1) public forum shall be held in each Member School Unit
to review the reorganization plan. Given the geographic distances in this rural area, public
forums will be held in the following localities to maximize access: MSAD #12, MSAD, #41,
MSAD #68 and Greenville, Shirley, Beaver Cove and Bowerbank.

The RPC or its designees will develop a common agenda, presentation and draft plan
summary highlighting key points in each section to be used at each of the public forums.
This agenda will provide public information followed by a comment session. All sessions
will be facilitated by RPC members, with representation from more than one participating
unit. It is antictpated that each session will last no more than two (2) hours. Meeting notes,
including lists of participants, will be maintained by the RPC, at each Member School Unit
system office, and posted on the Internet within one (1) week following each forum.

All forum materials including the Plan, attachments and appendices will be posted on the
Internet prior to the fornms. Hardcopy handouts of a plan summary will be available at each
of the forums; full copies of the Plan will be available at the system office of each Member
School Unit (Jackman, Greenville, Dover-Foxcroft and Milo) at no cost upon request. A
ptinted insert of the entire Plan will be circulated in the Gazette.

Materials from RPC documenting its work since inception are routinely posted on the
Internet and readily accessible via the web sites for each of the participating school units.

11. An explanation of how units that approve the reorganization plan will proceed if one or more
of the proposed members of the regional school unit fail to approve the plan.

MSAD 41 and MSAD 68 enrollments make these two SAUs essential to the formation of
the AOS (which requires a minimum of 1,200 students). Although the minimum
enrollment could be reached if all SAU’s except MSAD 68 approved the plan,
geographic obstacles would make such a district unworkable. Therefore, the agreement
of both MSAD 41 and MSAD 68 is required in order to form the AOS.

If MSADs 41 and 68 approve the plan and not all other Member School Units approve
the plan, appropriate changes to the plan will be made to reflect the new partners during
the transition phase and, subject to approval by the Commissioner of Education, the AOS
will proceed to formation.

If the region does not form under this plan, the SAUs shall re-start the process to form an
AOS or a regional school unit with the same or other school administrative units and may
seek assistance from the Department of Education to develop another Reorganization
Plan. (See Section 18 of Interlocal Agreement.)
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12. An estimate of the cost savings to be achieved by the formation of a regional school unit and
how these savings will be achieved.

The MHSRC AOS Finance Committee working with the Superintendents and Town
Managers assumed a system office structure that is very close to that recommended by
the Maine Department of Education for an RSU with 2500 students. Again, with the help
of the Superintendents, costs were assigned to each position which included a
competitive salary, benefits and expenses.

An agreement was reached to define “Savings” as the long term cost that all local school
units would expect to share in the future compared to the sum of the expenditures they
were currently making. In fact, until the system office base cost exceeds the amount
members school units are currently expending, the system office costs will be shared by
that percentage. “Cost avoidance” composes the second consideration to overall
“Savings” as reflected in the MHREC reorganization plan, and represents the local
penalty amount that the SAU would avoid if joining MHIREC. Please see Exhibit 12A
for a full and detailed explanation of these calculations. Absent any other information,
we have assumed that the penalty will remain “flat” and haven’t anticipated an increase
or decrease in the impact of the penalty in our calculations.

This level of savings ignores any extra costs incurred during the transition over $75,000
anticipated for legal fees, board liability insurance, the requirement to maintain personnel
levels during the first year of operation, and need to honor all labor contracts. It will be
the responsibility of the Local School Boards to achieve the savings associated with the
centralization of administrative services.

The RPC members remain very concerned that the majority of participants have, over the
past several years, reduced their administrative budgets substantially and it is anticipated
that the national recession will mean additional reductions in state aid. The impact of
L.D. 1 has already affected at least one town budget, and the projections for the next 12-
24 months are exceptionally dire. We are concerned about the adequacy of the projected
budget as compared to the obligations of the central administrative office. We know that
the SAU budgets are already slim with little if any opportunity for growth.

First Year: 2009-10

Estimated Savings: $15,000
Estimated Additional Costs: $75,000
Cost Avoidance (Penalty) $457,378

Net Savings/Cost Avoidance (Costs): $397,378

Second Year: 2010-11

Estimated Savings: $16,000
Estimated Additional Costs: 0
Cost Avoidance (Penalty) $457,378
Net Savings/Cost Avoidance (Costs): $473,378
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Third Year: 2011-12

Estimated Savings: $17,000
Estimated Additional Costs: 0
Cost Avoidance (Penalty) $457,378
Net Savings/Cost Avoidance (Costs): $474,378

13. Other matters determined to be necessary

13-A Assets and Liabilities

The Greenville School Department will retain any assets and liabilities related to its prior
association with School Union 60.

The Shirley School Department will retain any assets and liabilities related to its prior
association with School Union 60.

The Beaver Cove School Department will retain any assets and liabilities related to its
prior association with School Union 60.

13-B. Tuition Contracts and School Choice
1. Tuition Contracts
MSAD 68 currently participates in a tuition contract with Foxcroft Academy for all MSAD
68 students in grades 9-12. This contract terminates June 30, 2009. The future status of this
contract will be the sole jurisdiction of the MSAD 68 Board of Directors.

2. School Choice

The following SAUs offer some or all of their students a choice of which school to attend:

SAU Description

Beaver Cove All student K-12 may choose to attend any school
approved for tuition purposes.

Bowerbank All student K-12 may choose to attend any school

_ approved for tuition purposes.
Shirley School Department Students in grades 6-12 may choose to attend any school
approved for tuition purposes.

Grade levels in the existing SAUs that have choice of schools as of the operational date of
this plan shall continue to have the same choices in the AOS. In all cases where a Member
School Unit’s students may choose a school to attend, the respective SAU will pay up to the
maximum state-allowable tuition for each student consistent with current state law.

13-C Claims and Insurance
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Continuity of insurance shall be maintained with the assistance of counsel.

13-D Fewer than 2.500 students

The proposed AOS will serve fewer than 2500 students and qualifies for an exemption to
that requirement for the following reasons:

(a) The special conditions of geography limit the practical boundaries for regionalization;

(b) Demographics, including student enrollment trends and the composition and nature of
communities in the regional school unit;

(c) Economics, including existing collaborations to be preserved or enhanced and
opportunities to deliver commodities and services to be maximized;

(d) Transportation;
(¢) Population density of less than 100 per square mile; and/or

() Other unique circumstances including the need to preserve existing or developing
relationships, meet the needs of students, maximize educational opportunities for students
and ensure equitable access to rigorous programs for all students.

13-E Plan for Consistent Collective Bargaining Agreerents

Pursuant to state law, a special task force will be created by the AOS Board by July 1, 2010
which will include representative from each Member School Unit and others as needed. The task
force will review all collective bargaining agreements and create a plan that will provide for
consistent collective bargaining agreements in the MHREC by 2014. The plan will define the
conditions that constitute consistency among collective bargaining agreements. Consistency will
not be understood to mean equal salaries and benefits, This plan will be submitted to the Local
School Boards for approval.

13-F Incorporation of Tnterlocal Agreement

The Interlocal Agreement for the creation of the AOS, attached to this Plan as Exhibit A, is
expressly incorporated into and made a part of the Plan.

13-G _Amendment of Plan

Subject to approval by the Commissioner of Education, this Plan may be amended upon a two
thirds weighted vote of the full membership to the AOS board, approval by the school board of
each Member School Unit, and a favorable vote of each Member School Unit taken at a meeting
or by referendum.

Maine Highlands Regional Education Consortium Reorganization Plan Page 17



APPENDIX 7-A - Personﬁel and Other Contractual Obligations (as of 10/08)

‘System Administration Personnel

SAU Individual Personnel Contract Next Termination Date
Union 60 Superintendent 6-30-11
SAD 68 Superintendent 6-30-09
SAD 41 Superintendent 6-30-09
SAD 12! _Superintendent. - G630
' 4] Human Resource: Darlene Ricker 6-30-09
41 Accounts Payable Clerk: Jane Savage ' 6-30-09
60 Bookkeeper/Adm. Asst.: V. Davis . 6-30-09
68 | Financial Secretary: T. Scott T  6-30-09
60 Acct. Pay/Adm. Asst: S. Morrill 6-30-09
- 68 Adm. Assist. To Supt./Bd. W. Berce 6-30-09
School Personnel Contracts Not Covered by Bargaining Units

#o ) POSITION

. ’,-Supermtendent H Perry

TE Juiy..li;. 2010 -

.| Assistant Superintendent — D Plante '
Principal —D. Plante o _ July1,2009
-*12 | Bookkeeper —H. Dionne .~ - ' _haly 1,20090
*12 | Parttime AP Clerk—J. . A July 1,2009. "
#%12 | Live2 Learn Coordinator — J. Caron _ July 1,2009
~#*12 | Schaool Secretary J. Turner ' Jily 1,2009°
__EF¥%1D | Cooks QFTE) _ aly 1, 2009
—#FHR12 | Custodians (2 FIE)  July.1,2009 .
 AERRRD L Ed: Tech. II(1 FTE) - _ July 1,2009
#%##10 . | Ed, Tech. HI (5FTE) - O July 120090 )
RARR]D Adult Ed Ass1stant T. Crawford _July1,2009
- *U60 :Supermtendent NCLB Coordmator H. Perry - Iuly 1,2011 -
- 060 | Principal - R. Brown. July 1,2009 - -
CEETT60 _"'Prmmpal/Teacher—J Lessard _ _Julyl 2009
*¥*[J60 | Guidance Director — D. Morrill _ Julyl 2011
*U60 Tech. Director — K. Bishop _ July 1, 2011
**+ 60 Maintenance Supervisor — B. Hanson ~July 1, 2009.
**1J60 | Athletic Director — J. Stafford & July 1, 2009
*FETT60 School Health Director — D. Blackstone July 1,2009
*U60 | Admin Assistant/AP Clerk — S. Morrill Tuly 1,2009
*Ue0 Bookkeeper (shared w/MSAD 41) — V. Davis July 1, 2009
**J60 Adult Ed. Director — S. Pound July 1, 2009
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****[j60

1 Ed. Tech. III (1 FTE) - J. Stevens

July 1, 2009

%% J50

Reading Tutor (1/3 FTE) — J. Reamer

July 1, 2009

*41

Interim Superintendent — G. Reynolds

July 1, 2009

*41

Technology Coordinator — G. Morse

July 1,2009

*41

Technology Coordinator — G. Page

July 1, 2009

*41'

Transportation Director —D. Nutter

July 1, 2009

HE4]

Athletic Director — T, Hamlin

July 1, 2009

2%

_Human Resouree—- D Ricker- ..

July 1, 2009

*41

AP Clerk — 1. Savage

July 1,2009

a1

_Admin. Assistant — Mary

July-1,2009 -

.ﬁﬂy1 2009“fw*” I

.- 1 Special:Ed. Admin. A331stant L Bel}
.| MS/HS Principal - S. Gordon '

 July1,2000

| MS/HS Vice Principal - C. Savage

T Juy1,2000 .

Y Special Ed. Director — . Worcester -

TJuly 1,2010

Milo Elem. Principal — C. Knox

July 1, 2010

~ I Food Service Director (Shared W/U60)V S Salle -

*July 1, 2009

T Brownville FL Teaching Principal — C. Beres

Ty 1,2010 .

T Cook Elementary Teaching Prmc1pal L Weston 2

o July1,2010 0

;fhf**4lf\\

" Head Cook —S. Mulherm AR

Ty 1,2000

’i”f***41 '

" Cooks (7 FTE) -

“July 1,2009

.7}****41

-i-Custodians (6 FTE)

July1,2009

T

| Bus Drivers (6 F‘TE)' '

CJuly 1,2009 ¢

'm;**#f4}

_. School Secretanes (7 5 FTE)

 July1,2009 ]

68

| 3  _Intenm Superlntendent NCLB and Spec Ed A.-'

Bridge -

-'fi1 , fjﬁB;i1é0O912”*_ﬂ;

K

_-.:Fmanmal Secretary T Scott , ‘

—en

| Maintenance Superv1sor —E. Walker |

| [,;'_Julyl 2000

68

- Admin. Asst. 1o Supt/Bd — W, Berce —

_]uly 1 2009.. .

TS

| Director of. Foods/Acets. Payable L. Nélson T

'.l*%68‘.

_Guidance - T. Evans

J’iﬂy 1, 2010

T

Guldance B. Welsh

gy 1,200

T

Technology Coordmator | D. Bndges

 July1,2000

T

| PVAEC Director - T. Regan

Tuly 1,2010

1 Spec Ed. Director: 2-Day Intenm |

T Taly 1,2009

*EGQ

Principal - W. Lombardi

~ TJuly 1, 2009

**68 )

| Principal — J. Robinson

~July 1,2009

**68

Spec. Ed. Consulting &Asséssment S. Chase

July 1,2009

' AR

| Cooks (5.5 FTE)

July 1, 2009

****68

[ Custodians (7 FTE)

July 1,2009

****68

Secretaries (3.25 FTE)

July 1, 2009

#***68

Spec. Ed. Secretary (L FTEY ==

July 1, 2000
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= . System Administration Position

e = School Level Admin Position
ok = Grant Funded Position
¥ExE = Regular employees not covered by Collective Bargaining agreements
' - Schoo! Bargaining Agreements
SAU Positions Included in Bargaining Agreement Next Termination Date
12 Teachers August 315 200
U6l Teachers (includes Librarian) August 31, 2011
Us0 Support Staff August 31, 2011
41 Teachers. August:31,2009 .
41 Ed. Techs August 31, 2009
68 Teachers (includes nurse, librarian) August 31, 2009
68 Ed. Techs August 31, 2009

All Other Coniracts

Contracting Party

fa vy

| Contract

Expiration Date of

‘. .tLinda McBnerty - Library Services .. ... | June 13,2009 « -
- Jay McNalley - Bus. Conveyance Co e Fane 30,2013
C.A.Dean Hospltal Speech B . | hme 30,2009
| Medical Center=Nurse . 0 - 7 ' hme30,2009 0 - |
| Adult Ed. Director —H. Moore i oo | June 30,2009 0

A Mairie Contiols - |

'August 1, 2009

| Mechanical- Servwes

_A"ugust 1,2009

| Generator Mamtenanc

P -Octeberl 2009
PhOtO C()plers OCE = . - .

jJune_l.,_zo.e9

API Teclmologies _
| Plowing/sanding | June 30,2009 - -
Mowing June 30, 2009
| CIT Financing — DELL July, 2011
' CIT Financing— DELL. - July, 2011 .
| GE Financing — APPLE Tuly, 2008
CIT 'F_imncing ~DELL October, 2009
ueo Landscapmg/mowmg G. Murray | 6-30-09
160 Waste Disposal : 6-30-09
U60 Rowells Transportation 6-30-09
~ Us0 Food Sérvice Director 6-30-09
U60 AP & Bookkeeping Services 4 6-30-09
160 API Technologies 6-30-09
U6l \ ADS Financial Software/maintenance, etc 6-3(-09
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ue60

VFA Software Updates — Mike McCormick

6-30-13

U60

Photocopier: Lease

- (expires 6-30-12)

Inyr1of 5 year
contract

ue0

| Pepsi

‘Inyr2of 10 yr

contract
(expires 6-30-18)

Apple

-enfering ntor:

' agreement: (GXPII’GS 6=
30- 2013)

6-30-11 will be

a new lease purchase

1 ADS Fmanmal Software/mamte: ance Bte

| Pepsi-

 Snow Plowing: LaGrange
| Security System Monitbring

Jebs for MameﬁGradu s 16-30-09 -
| Nurse: CADean* -~ - - {-6-30-09

OT, PT, Speech: CA Dean © | 6-30-09

Town of Greenville - Library Contract 1 6-30-09

Way Point Billing Services : 6-30-09 . ¢
-} Town of Greenville — Trash Removal - 6-30-09 ..

AP & Boekkeeping Services .
Photocople . Lease R

 Heating System Contract -
| Jobs Tor Maing Graduates
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“Exhibit A”
INTERLOCAL AGREEMENT
MAINE HIGHLANDS REGIONAL EDUCATION CONSORTIUM
ALTERNATIVE ORGANIZATIONAL STRUCTURE
30-A.M.R.S.A. CHAPTER 115

Agreement made as of July 1, 2009 between Town of Greenville School Department, a
municipal school unit acting by and through its governing body; Town of Shirley School
Department, a municipal school unit acting by and through its governing body; Town of Beaver
Cove School Department, 2 municipal school unit acting by and through its governing body;
Town of Bowerbank School Department, a municipal school unit acting by and through its
governing body; Maine School Administrative District No. 12 (MSAD #12); Maine School
Administrative District No. 41 (MSAD #41); and Maine School Administrative District No. 68
(MSAD #68), (hereinafter the “Member School Units™);

WHEREAS, subject to certain conditions of approval, the Member School Units intend to
form an Alternative Organizational Structure (hereinafter “A0S™) within the meaning of PL
2007, ¢. 240 Pt. XXXX, 36, sub§2c and 20-A MLR.S.A. 1, sub§ 26¢ for administration of certain
aspects of their respective school systems; and

WHEREAS, the Member School Units intend to share services with respect to system
administration, transportation administration, special education administration, and
administration of business functions including accounting, reporting, payroll, financial
management, purchasing, insurance, and auditing; and

WHEREAS, the Member School Units propose to adopt a common core curriculum,
common procedures for standardizing testing and assessment aligned with the system of learning
results, consistent school policies and school calendars, and a plan for consistent collective
bargaining agreements; and

WHEREAS, the Member School Units intend to work together to identify additional
arcas where they may be able to achieve cost savings and/or enhanced educational programming

and opportunities for students; and
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WHEREAS, the Member School Units are public agencies of the State of Maine within
the meaning of Chapter 115 of Title 30-A of the Maine Revised Statutes; and

WHEREAS, 30-A M.R.S.A. 2203 provides that any powers, privileges or authority
exercised or capable of exercise by a public agency of the State of Maine may be exercised
jointly with any other public agency of the State of Maine by means of an Interlocal Agreement:

NOW, THEREFORE, subject to certain conditions of approval as stated in Paragraph 18
hereof, the Member School Units enter into an Interlocal Agreement pursuant to Title 30-A
M.R.S.A. Chapter 115 as follows:

1. Purpose. The purpose of this Interlocal Agreement is to reorganize the Member
School Units into an Alternative Organizational Structure (*AOS”).in order to achieve the goals
of Maine’s School Reorganization Law, PL 2007, Ch. 240 as amended, including enhanced
student educational achievement and greater efficiency in the administration of public school
programs.

2. Reorganization Plan for an AOS. The Member School Units have formed a
Reorganization Planning Committee (hereinafter “RPC”) for the purpose of developing a school
reorganization plan for an AOS pursuant to Maine’s School Reorganization Law (hereinafter
“School Reorganization Plan™). The Member School Units agree to work with the RPC to
develop a School Reorganization Plan for an AOS which can be submitted to the Commissioner
of Education for approval and then submitted to the voters for approval at referendum in
accordance with Maine’s School Reorganization Law.

3. Creation of Legal and Administration Entity. The inhabitants of and the territory

within the Member School units is hereby created as a body politic and corporate under the name
of Maine Highlands Regional Education Consortium Alternative Organizational Structure as an
alternative organizational structure within the meaning of PL 2007, ¢.240, Pt. XXXX §36(2)(C),
a school administrative unit within the meaning of 20-A M.R.S.A. 1(26) and 30-A M.R.S.A.
2252, a quasi-municipal corporation with the meaning of 30-A M.R.S.A. 2351(4), a public
agency within the meaning of 30-A M.R.S.A. Chapter 115, and a political subdivision within the
meaning of 14 M.R.S.A. Chapter 741, 8102(3), and it shall have all other governmental authority
and immunity as may be provided by any other applicable law.

4. AOS Board of Directors. The Maine Highlands Regional Education Consortium

Alternative Organizational Structure established pursuant to this Interlocal Agreement shall be
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governed by an AOS Board of Directors comprised of representatives of the school boards of

each Member School Unit. The AOS Board shall use the weighted voting method with the

directors’ voting power to be in proportion to the population of the Member School Units. The

number of directors and their respective voting power shall be as follows and will be adjusted

accordingly should additional SAUs join, or should existing Member School Units fail to join or
withdraw, from the AOS:

AOS Board — Municipal Representation with Weighted Votes Using 2007 Estimated Census

Data

Revised 11-10-08

Sehee

2007 Estimated _
Town Census To_tal_ Votes # Directors Votes Per member
Dover 4269 292 6 49
Charleston 1374 | 94 2 47
Monson 633 43 1 43
587 | 40 1

Milo 2354 161 4 40
Brownville 1292 88 2 44
Lagrange 721 49 2 25
Atkinson E15S N1 1 21
Jackman

Moose River 217 21

1

Greenville

117

3 39
Shirley 201 14 1 14
Beaver Cove 88 6 1 6
Bowerbank 150 10 1 10
TOTAL 14,630 1000 28
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6. Powers, Authority and Responsibilities. There shall be an AOS system office under

the direction and control of the AOS board of directors serving all the Member School Units.
The AOS system office may include without limitation a superintendent of schools, assistant
superintendent of schools, business manager, transportation director, special education director,
information technology director, curriculum coordinator, and clerical/support staff, provided that
one person may hold more than one of these positions. The AOS board of directors shall be
responsible for system administration, transportation administration, special education
administration, administration of business functions (including accounting, reporting, payroll,
financial management, purchasing insurance and auditing) and development and maintenance of
a consistent core curriculum and consistent f)rocedmes for standardized testing and assessment
aligned with. the system of learning results for all the Member School Units in the AOS. The
duties of the AOS board and the Superintendent of Schools shall be governed by State law.

The AOS board of directors shall adopt consistent school policies and consistent school
calendars in conjunction with the school committees or school boards of the Member School
Units. The AOS board of directors shall develop and implement on an on-going basis a plan for
consistent collective bargaining agreements within the AOS which may include an analysis of
the areas where inconsistencies exist in the existing collective bargaining agreements of Member
School Units, a time-table for adopting uniform commencement and expiration dates for
collective bargaining agreements within the AOS, and a schedule for achieving consistent terms
and conditions of employment among the various bargaining units of the Member School units
within the AOS. (See Section 13-E of this plan.)

More specifically, in furtherance and not in limitation of the powers and responsibilities
of the AOS board of directors as described above, the powers, authority and responsibilities of
the AOS board of directors shall include the following:

Oversee the operation of the AOS system office;

b. Annually develop and obtain voter approval for the AOS system office budget;

c. Apportion to each Member School Unit its share of the AOS system office budget in
accordance with the AOS cost sharing formula;

d. Oversee system office services, including accounting, reporting, payroll, financial

management, insurance purchasing and auditing for the Member School Units;
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e. Lstablish and oversee expenditures of reserve funds as approved through the AOS budget
process and as permitted by applicable law;

f. Own or lease and oversee management of AOS system office property and equipment;

g. To the extent permitted by law, authorize and oversee administration of construction and
renovation projects or any part of such projects that pertain to the AOS system office;

h. To the extent permitted by law, assume and incur debt or obtain other financing for the
AOS system office, in addition to the authority of one or more Member School Units to
incur debt for that purpose;

i. Oversee administration of federal, state and other grants not overseen by the school
committees or school boards of the Member School Units;

J. Oversee filing of all required state and federal reports for the AOS and the Member
School Units;

k. Employ AOS system office personnel and oversee their wages, hours, and working
conditions;

1. Oversee the supervision and evaluation of and adopt policies applicable to AOS system
office employees;

m. Oversee negotiation and administration of consistent collective bargaining agreements
and maintenance in the AOS system office of personnel records of all AOS and Member
School Unit emplovees;

n. Oversee and maintain a consistent EK-12 core curriculum for Member School Units and
consistent procedures for standardizing testing and assessment aligned with the system of
learning results;

0. Adopt consistent school policies in conjunction with the school boards of the AOS
Member School Units;

p. Oversee administration of the transportation systems for the AOS Member School Units,
and administration of bus purchases;

q. Oversee administration of the bookkeeping and reporting requirements for school lunch
programs for the AOS Member School Units;

r.  Accept and oversee expenditure of gifts to the AOS system office;

s. Adopt a consistent school calendar for the AOS Member School Units;

t.  Oversee contracts and lease agreements related to the AOS System Office;
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u. Distribute state subsidy among the Member School Units in accordance with the State
subsidy distribution method described in paragraph 10;

v. Oversee administration of this Interlocal Agreement and, as deemed necessary from time
to time, propose amendments to this Interlocal Agreement for approval by the Member
School Units in accordance with Section 17.

w. Authorize the Superintendent of Schools, subject to such limitations as the AOS Board
may in its discretion determine, to designate one or more employees of the AOS or
Member School Units with administrative certification from the State of Maine to attend
meetings of the school boards of the AOS and Member School Units in place of the
Superintendent of Schools.

7. Other Educational Improvements and Cost Savings

The AOS and the Member School Units shall work together in a cooperative manner under
the leadership of the AOS board of directors and the superintendent of schools to identify and
implement additional measures to improve student achievement and create efficiencies in the
delivery of educational services within and among the Member School Units in the AOS.

8. Budget Adoption Procedures. The AOS beard of directors shall develop ecach year a
system office budget for the AOS which shall be submitted to an AOS budget meeting of the
voters of all the Member School Units prior to calling the budget meetings of the Member
School Units. The AOS budget meeting shall be conducted in accordance with the summary cost
center budget format, to the extent applicable to the AOS system office budget, and the budget
meeting procedures applicable to a regional school unit, except that the duties of the regional
school unit board shall be performed by the AOS board of directors. The AOS budget must be
approved by a majority of all the voters from AOS Member School Units at the AOS budget
meeting, not by a majority of the voters from each Member School Unit.

Following the AOS budget meeting, the AOS board of directors shall notify the Member
School Units of their respective shares of the AOS system office budget as approved at the AOS
budget meeting calculated in accordance with the cost sharing method in Paragraph 9 of this
agreement. The school board of each Member School Unit in the AOS shall then develop its
own school budget, including its share of the AOS system office budget, and submit it to the
voters of that Member School Unit for approval at a meeting of its legislative body in accordance

with applicable law.
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Following the budget meetings of the AOS and each Member School Unit, the AOS and each
Member School unit shall conduct a budget validation referendum on its budget in accordance
with applicable law, except that the 14 day time limit between a budget meeting and a budget
validation referendum shall not apply. The AQS and each Member School Unit shall conduct its
budget validation referendum on a uniform date as determined by the AOS school board. The
AOS budget validation referendum shall be conducted in accordance with the budget validation
referendum procedures applicable to a regional school unit, except that the duties of the regional
school unit board shall be performed by the AOS school board. The AOS budget must be
validated by a majority of all the voters from Member School Units participating in the
referendum, not by a majority of the voters from each Member School Unit. The budget of each
Member School Unit must be validated by a majority of the voters participating in the
referendum from that Member School Unit. If the budget of the AOS or a Member School Unit
is not approved at the budget validation referendum, the AOS or that Member School Unit shall
repeat the budget adoption process until its budget is approved at both a budget meeting and a
budget validation referendum. Each Member Schocel Unit’s final share of the AOS system office
budget shall be determined based on the final AOS budget as approved at both a budget meeting
and budget validation referendum.

The budget validation referendum procedure may be discontinued by the voters of the AOS
and/or a Member School Unit after three years in accordance with the law applicable to a
regional school unit.

The AOS shall not have taxing power and the allocation of AOS costs to each Member
School Unit under the cost sharing method in paragraph 9 shall not constitute the assessment of a
tax. The Member School Units shall be solely responsible for raising taxes to pay for their
respective shares of the AOS system office budget. Each Member School Unit’s share of the
AOQS system office budget shall be paid to the AOS as a contractual obligation under the terms of
this Interlocal Agreement. The AOS Board will determine a payment schedule for the
participating units.

9. Cost Sharing of AOS System Office Budget. Initially the Member School Units shall
share the costs of the AOS system office budget in proportion to their current budget costs for
similar system office services. The sum of these current costs shall become the AQS system

office base cost. It is agreed that the system office base cost shall be determined by averaging the
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system administration expense reported to the Department of Education for the three (3) school
years 04-05, 05-06, and 06-07 which is $987,814 for the anticipated members. The system
office base cost will be adjusted to reflect any changes in the membership of the AQS. Annually,
the calculated system office base cost described above will be increased according to the most
recently reported Federal Consumer Price Index (C.P.1) as selected by the AOS Board. If, or
when, the AOS system office budget rises above the system office base cost, the additional
amount needed shall be shared in the same manner as the remainder of the State Subsidy
allocation described in subsection 10(xi) below. The AOS Board will develop the method by
which the cost share is determined should additional SAUs want to join the Maine Highlands
Regional Education Consortium as well as determine the system office base costs for the new
AOS.
10. Distribution of State Subsidy. The AOS school board shall distribute state subsidy
received by the AOS as follows:
a. State Subsidy Distribution Policy. It shall be the goal of the AOS
board, with the advice of the superintendent of schools and such other legal and accounting
advice as the AOS school board deems necessary, to annually distribute the State education
subsidies to be received by the AOS among the AOS Member School Units so that the
distribution of State subsidy to each Member School Unit reflects as accurately as is reasonably
practical the amount of State subsidy that that Member School Unit would receive if it were a
stand alone unit and not a member of an AOS.
b. The Method of State Subsidy Distribution. Beginning in Fiscal Year 2009-2010, the
AOS school board shall distribute state education subsidy received by the AOS among its
Member School Units in accordance with the following methodology:
(1) To the extent that the AOS receives an allocation for debt service, that amount of
EPS allocation shall be reassigned to the Member School Units responsible for
those debt service costs;
(i)  To the extent that the AOS receives an allocation for gifted and talented
expenditures, that amount of EPS allocation shall be reassigned to the Member
School Units in proportion to their respective gifted and talented expenditures in

the year two years prior to the year of allocation (hereinafter the “base year™);
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(vi)

(vii}

(viii)

(ix)

(iliy  To the extent that the AOS receives an allocation for vocational education
expenditures, that amount of EPS allocation shall be reassigned to the Member
School Units in proportion to their respective vocational education expenditures
in the base year;

(iv)  To the extent that the AOS receives an allocation for bus purchases, that amount
of EPS allocation shall be reassigned to the Member School Units responsible for
those bus purchase costs;

(v)  To the extent that the AOS receives an allocation for special education, that
amount of State subsidy shall be reassigned to the Member School Units in the
following manner:

Step 1 — Any additional allocation for high cost in-district or high cost out-of-
district placements will be calculated and reassigned on a percentage basis to
Member School Units in proportion to their respective percentages of costs
eligible for high cost special education placement allocation in the base year; and
Step 2 - Any remaining special education allocation will be reassigned to
Member School Units on a percentage basis based on the number of pupils
eligible for regular special education ailocation in the base year.

The amount of the EPS allocation for transportation will be reassigned to the Member

School Units in proportion to their respective class 1-5 road miles as reported to the

Department of Education in the base year.

To the extent that the AOS receives an allocation for a isolated small school adjustment

(EK-12), that amount of EPS allocation shall be reassigned to the Member School Units

whose schools qualified for such an adjustment.

To the extent that the AOS receives an allocation for EK-12 disadvantaged students, that

amount of State subsidy shall be reassigned to the Member School Units in proportion to

their respective number of students eligible for that allocation in the base year.

To the extent that the AOS receives an allocation for EK-12 limited English Proficiency

students, that amount of state subsidy shall be reassigned to the Member School Units in

proportion to their respective number of students eligible for that allocation in the base

year.
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()

(xi)

(xii)

(xiii)

(xiv)

The remaining balance of total allocation shall be calculated by subtracting the amounts
reassigned under subparagraphs (i) through (ix) from the total allocation of the AQOS;
The remaining balance of the total allocation shall be reassigned to the Member School
Units in proportion to their respective average number of pupils on April 1 and October 1
of the preceding calendar year;

Any State subsidy received by the AOS for a Member School Unit which is eligible for a
special education adjustment pursuant to 20-A M.R.S.A. §15689(1-A), or successor
provision, shall be distributed to that Member School Unit;

Any remaining State subsidy received by the AOS, after any distributions required by
subparagraph (xit) shall be distributed to the Member School Units not eligible for a
special education adjustment in proportion to the difference between their respective total
allocations as reassigned in accordance with subparagraphs (i)-(xi) and their respective
required local contributions as calculated by the Maine Department of Education.

Should any additional state or federal revenues be received by the AOS, the foliowing
shall apply:

a. if those funds are directly related to a specific local school those funds will be
passed onto that local school committee less any administrative costs that
result from that distribution;

b. Otherwise, those subsidies which are general in nature shall be distributed
based upon the average number of pupils on April 1 and October 1 of the
preceding calendar year.

c. Allocation of Federal Funds. It shall be the goal of the AQS

board, with the advice of the superintendent of schools and such other legal

and accounting advice as the AOS school board deems necessary, that Federal
funds will be received by each member SAU individually as allocated by the
Federal government.

d. Retention of Allocation Flexibility. The Member School Units recognize that

the Maine Legislature has a history of making changes to Maine’s school
funding formula, that other circumstances may change, and that it is not
possible to include in this Interlocal Agreement a precise formula for allocating

State subsidy among Member School Units that will achieve the goals of the
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State subsidy allocation policy described in subparagraph (a) above in future
years. To retain flexibility in the method of allocating State subsidy among
Member School Units, the AOS school board, by a two thirds weighted vote of
its full membership, may propose modifications to the initial method of State
subsidy allocation described in subparagraph b above in order to better achieve
the State subsidy allocation policy set forth in subparagraph a above. Such
proposed modifications must also be approved by the school boards or school
committees of all the Member School Units prior to implementation and must
also be approved by the Commissioner of Education.

11. Real Estate and Personal Property. All real and personal property belonging to

Member School Units shall remain the property of those Member School Units. Any real estate
or personal property acquired for the operation of the AGS system office shall be owned by the
AOS. In the event of dissolution of the AOS, such property, or the proceeds from the sale of
such property, shall be distributed to the Member School Units in proportion to the average over
the three preceding fiscal years of their respective contributions to the AOS System Office
budget under the AOS cost sharing method.

12. School Closing. The closing of a school within a Member School Unit in the AOS

shall be determined by the governing body and voters of that Member School Unit in accordance
with applicable law. The AOS board and the voters of the AOS shall have no authority to close a
school within a Member School Unit.

13. Duration. This Interlocal Agreement shall remain in effect from the date that the
AOS becomes operational until this Agreement is terminated either pursuant to Paragraph 16 or
by operation of law.

14. Termination of Participation of Member School Unit. The participation of a Member
School Unit in this Interlocal Agreement and the AOS may be terminated for cause upon the
failure of a Member School Unit to conform to the statutory requirements applicable to
alternative organizational structures, including without limitation, failure to implement the core
curriculum, procedures for standardized testing and assessment, consistent school policies and
school calendars, and/or the plan for consistent bargaining agreements approved by the AOS
school board. Prior to any such termination, the AOS school board shall provide the non-

conforming Member School Unit with written notice of its failure to conform to AOS statutory
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requirements and shall provide a 90 day opportunity to cure. If the Member School Unit fails to
cure the non-conformity within the 90 day cure period the AOS school committee shall submit to
the Commissioner of Education a plan for termination and equitable distribution and/or
compensation with respect to that Member School Unit’s proportionate share of the assets of the
AOS. Upon approval of the plan by the Commissioner, the Member School Unit’s participation
in the AOS and this Interlocal Agreement may be terminated by a vote of two thirds weighted
vote of all the Members of the AOS school board, excluding those from the Member School Unit
whose termination is under consideration. The termination of a member School Unit’s
participation shall become effective as of the end of the then current AOS fiscal year, and the
AOS shall make a distribution of property and/or provide compensation to the terminated

Member School Unit as provided in the plan approved by the Commissioner.

15. Withdrawal of Member School Unit. Unless otherwise provided by law, a Member
School Unit may withdraw from participation in the AOS upon approval by the Commissioner of
Education of a plan of withdrawal prepared by the local school committee of the member school
unit seeking to withdraw from the AOS and thereafter approved by the voters of that Member
School Unit as may be provided in the Plan of Withdrawal approved by the Commissioner of
Education. Before approving a plan of withdrawal pursuant to this section, the Commissioner of
Education shall give written notice and an opportunity to be heard to the AOS school committee
and the other Member School Units in the AOS. The Commissioner of Education may require
the AOS board and the local school committee of the Member School Unit seeking to withdraw
to participate in mediation prior to approval of a plan of withdrawal by the Commissioner of
Education and the voters of the withdrawing member school unit. The Commissioner of
Education may approve, approve with conditions, or deny a plan of withdrawal. Upon approval
of a plan of withdrawal, the AOS shall make a distribution of property and/or compensation to
the withdrawing Member School Unit as provided in the plan of withdrawal approved by the

Commissioner of Education.

16. Termination of Interlocal Agreement. Unless otherwise provided by law this
Interlocal Agreement may be terminated upon approval by the Maine Commissioner of
Education of a plan of Termination prepared by the AOS board or by the local school

committee(s) of one or more Member School Units, and thereafter approved by the voters of the
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AOS or the voters of one or more Member School Units within the AOS, as may be provided in
the Plan of Termination approved by the Commissioner.

17. Amendment of Interlocal Agreement. Subject to approval by the Commissioner of
Education, this Interlocal Agreement may be amended upon a two thirds weighted vote of the
full membership to the AOS board, approval by the school board of each Member School Unit,
and a favorable vote of the legislative body of each Member School Unit taken at a meeting or
by referendum.

18. Conditions of Approval. The approval of this Interlocal Agreement by the governing

body of each member school unit is contingent upon and subject to 1.) submission of a school
reorganization plan for an AOS which incorporates this Interlocal Agreement to the
Commissioner of Education by the governing body of that Member School Unit, 2) approval of
that School Reorganization plan by the Commissioner of Education, and 3) approval of that
School Reorganization plan by the voters of that Member School Unit at referendum in
accordance with this paragraph.

This Interlocal Agreement shall not become effective, and the AOS shall not become
operational, with respect to any Member School Unit whose governing body fails to submit the
School Reorganization Plan for an AOS to the Commissioner of Education or with respect to any
Member School Unit if the voters of that Member School Unit fail to approve the School
Reorganization plan incorporating this Interlocal Agreement. This Interlocal Agreement shall
not become effective with respect to any Member School Unit unless the School Reorganization
Plan which incorporates this Interlocal Agreement is approved at referendum by the voters of
that Member School Unit.

MSAD #41 and MSAD #68 enrollments make these two SAUSs essential to the formation of
the AOS (which requires a minimum of 1,200 students). Although the minimum enrollment
could be reached if all SAU’s except MSAD #68 approved the plan, geographic obstacles would
make such a district unworkable. Therefore, the approval of both MSAD #41 and MSAD #68 is
required in order to form the AQOS.

If MSAD #41 and MSAD #68 approve the plan and not all other Member School Units
approve the plan, appropriate changes to the plan and this Interlocal Agreement will be made to
reflect the new Member School Units during the transition phase and, subject to approval by the

Commissioner of Education, the AOS will proceed to formation.
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If the AOS does not form under this plan, the SAUS shall re-start the process to form an
AQOS or a regional school unit with the same or other school administrative units and may seek
assistance from the Department of Education to develop another Reorganization Plan,

19. Filing of Agreement Before becoming effective, this agreement shall be filed with
the Secretary of State, the clerk of each municipality within the AO-S, and the secretary of each
Member School Unit within the AOS.

20. Miscellaneous Provisions

a. This agreement shall be construed and enforced in accordance with the laws of the
State of Maine.

b. This agreement shall inureto the benefit of and be binding upon the parties hereto and
their respective successors and assigns.

¢. This agreement constitutes the entire agreement between the parties, supersedes all
prior negotiations and understandings among them and shall not be altered or amended
except as provided herein.

d. This agreement may be simultaneously executed in any number of counterparts, cach
of which when so executed and delivered shall be an original; but such counterparts shall
constitute but one and the same instrument.

e. The headings in this agreement are for convenience of reference only and shall not

effect in any manner any of the terms and provisions hereof.
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WITNESS:

Beaver Cove School Department

%ﬁﬁx 7 “Ié—-——w -
< =

WITNESS:

e

%{h//g/éﬁd%p&_

WITNESS:

BY: S @GCL
TinnA Yéck , Tts Chair
Municipal School Committee
Date: [I—I2. , 2008

Bowerbank School Department

BY:W

¥ ﬂ/ Its Chair
Municipal School Committee

Date: /- /) 2008

Greenville School Department

o) 4l

Yt [P~
4 =

WITNESS:

Hidte.
4 =

3 v
Richurd A-fauall ,Tis Chair
Municipal School Committee
Date: Avenbec [2— 2008

Shirley School Department

", %fﬂ, (340
\:Cj {m@ Sanbey Chair

BY: ¢
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WITNESS:

Municipal School Committee

Date: W-v-&2 2008

Maine School Administrative District #12

" fl

BY: g,/c;w'- [ Ses ~—
C\aleves [Kogin , Its Chair

Municipal School Committee
Date: i1~ 19 2008

WITNESS;: Maine School Administrative District #41
Detal ti/ Causgmme s~ | Tts Chair
Municipal School Committee
Date: /! /10 , 2008
WITNESS:

Maine School Administrative District # 68

_ S, Its Chair
Muntcipal School Committee
Date: ”/_ 10 , 2008




“EXHIBIT B”

Vision of Opportunities Available Under School Reorganization
Maine Highlands Regional Education Consortium Curriculum Group
October 27, 2007

Charge to the Curriculum Group

The Curriculum Group was charged with the responsibility of collecting information from all
participating Districts, Union and towns in the Maine Highlands Regional Education Consortium
(MHREC) catchment area related to:

o Grade structures across the school units

o Available programs, services and supports for students:
o K-5

Middle School

Secondary Level

Special Education

Specialized programs

o 0 0 C

Improving the quality of educational services—beginning with school readiness—must be one
key outcome of school reorganization. Our group was unanimous that educational quality
matters, including the importance of quality school readiness services and programs and services
which keep children in school and support their success.

We also acknowledge that we are looking at the whole child within the context of the whole
community. Ensuring sapport to families and the education of children is not the sole
responsibility of the schools; it is a community effort and requires that all public and private
agencies and citizens make this a priority. Piscataquis County will not experience economic
growth without educational alliances and a concerted community effort to respond to the needs
of all children, regardless of the degree or nature of their needs.

The structure of MHEC offers tremendous flexibility and opportunity for localities to partner in
the development, implementation and advancement of educational opportunities for our students.
Local communities, school boards and the business community are encouraged to participate in
the identification of local needs

Likewise, there is consensus that no single action or organizational effort can create, sustain, and
scale up high-quality school readiness, student retention and success. This needs to be a
community-wide effort and commitment, over time. Ensuring that school reorganization efforts
result in more than administrative savings will take multiple perspectives and combined efforts.
It will require:

« A commitment to making significant changes in the way education is delivered;

* A commitment to research/practitioner collaboration and information-sharing;

* A willingness to make adjustments as progress is monitored and new needs are

identified;
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* A continued investment; and most importantly,
» A willingness to stay the course.

Our first activity was to articulate our values and vision of what “could be” possible under school

reorganization, recognizing that there are variations between the participating school entities in
the MHEC.

1. Acknowledge our region’s diverse and changing needs and challenges as reorganization
plans move forward.

2. Acknowledge the value of and protect small class sizes, particularly for the younger
grades.

3. Ensure educational opportunities, services and supports for all children including
opportunities for a continuum of educational opportunities into and through adulthood.

4. Comprehensive school health programs are essential (esp. with childhood obesity
problems, drug/alcohol abuse amongst children in our area, etc.).

5. Create and/or expand program options and services for:

a. kids at risk,
b. parenting teens, and
¢. Pre-K programs.

i. Pre-K programs should be established in all communities in collaboration
with existing early childhood programs, such as Head Start and child care
facilities in order to ensure:

1. The diverse human and financial resources currently in our
communities for these children remain.

2. Pre-K programs are accessible for ail children and support families
through full day programming, etc.

6. Ensure support services for all grades as needed such as Reading Recovery, Title 1,
literacy supports. These programs are essential - particularly at the elementary level.

7. Review secondary program curriculum and programs to identify “what is” and identify
the variety of programs and options that would be of interest to students, the business
community and that would help to keep kids in school and reduce our school drop out
rate. These initiatives will likely include, at a minimum:

a. Increase options and opportunities for vocational education to include:
1. More students and
ii. Students starting at a younger age (ideally 8th grade); and to
iii. Offer students at the secondary (and perhaps middle level) choice of
progranis - early on, involve parents and kids in understanding options.
1. Potentiaily, in the future, this includes school choice.
b. Ensure a dynamic college preparation program.
c. Provide a variety of Technology Education opportunities, including but not
limited to:
i. educational opportunities on line,
ii. incorporate the virtual classroom in instruction,
ili. provide options for non-traditional course work and
iv. use ATM system more.
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d. Create effective alternative education programs to meet the needs of students for
whom the traditional classroom, school environment isn't working.
¢. Create options and linkages with adult ed, PHEC programs/classes which
establishes a continuum of learning for all citizens.
8. Enrichment programs. Provide options and opportunities for:
a. foreign language at younger grades, when children learn best; and
b. ensure music, art for all schools.
9. Extracurricular and intramural sports are important. A range of opportunities should be
available to students for their participation.
10. After school programs including home work help, hobby programs, child care would
help to support students, families and the community at large.
11. Work with community organizations and citizens to create student mentor prograrns,
using community volunteers.
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Learning about our County and its Communities

The following demographic information was provided to the Curriculum Group. Our discussion
was rich and we agreed these data are very important as we contemplate restructuring
educational services. These data indicate some significant challenges which affect the day to day
lives of students, teachers, families and the overall school climate and educational focus.

Data from the 2007 Kids
Count  for  Piscataquis
County include:

Ranked 14" in the
state for the percentage of
children living in poverty at
19.7% (14.3% state rate).

: The lowest high
school completion rate in
the state (76.8% as
compared to 87.2% state
average)(2003)

Slightly more than
half of all school aged
children receive subsidized
school lunch — the highest

- i 1 the state (56.8% vs.
rs : S ——
average)(2006-07).

The third highest
unemployment rate (7.3%) in
Maine (4.8% state rate)(2003).

Ranked eighth of 16
counties in terms of child and
teen suicides (0.8%)(2004).

Ranked as 15" in the state
for median family income, at
831,784 as compared to the state
average of $41,287. Even
considering income growth, the
county remains well below the
slaie average.

Ranked 14" in the state
rankings for births to single
teens who have not completed 12
years of school at 9.2% as
compared to the state rate of
6.5% (2005).
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Below the state average of arrests of children for crimes against property, ages 10-17
(2004) and above the state average for arrests of children, ages 10-17, for crimes against
persons (2004) (1.8% compared to 1.0%).

A higher rate than the
state average for incidents
of domestic violence
reported to the police (41%
as compared fo 36.4% state
average) (2005).

More than twice the
state rate of arrests of
children for crimes against

persons at 2.4 compared to
1.0 (state)(2005).

MYDAUS data indicates
that students in Piscataguis
County, grades 6 and 8§,
report persistently _higher
averages related to drug,
alcohol  and  substance
abuse. Sixth  graders
reported above average in 6 of the 19 categories; eight gmders reported above average in 13 of
the 19 categories. Sixth graders demonstrated greater risk in “protected” factors in community
opportunities for positive involvement and both community and school rewards for positive
involvement, and school rewards for positive involvement. They also had higher risk indicators
Jor lower academic achievement and commitment to school.

Local law enforcement reports that overall crimes by juveniles in Dover-Foxcroft have remained
static with crimes committed by juveniles at 8.3% of all crimes. The nature of the crimes
commilted, however, has increased substantially in severity. Incidents of aggravated assault by
Juveniles increased from I to a total of 8 from 2004 to 2005 and have siaved at this level.
Incidences of harassment, shoplifiing, family disputes and domestic assaull increased
dramatically for this population, with alcohol and drug possession cases how reported in
epidemic proportions for our youth.  Vandalism rates are our second significant crime, and
likely highly influenced by the increase in drug and alcohol use by minors.

These data collectively contribute to a disproportionate number of the students of our total
population as at risk for school failure. The generally depressed economic environment of the
region provides few options for employment which, coupled with the region’s high school drop-
out rates, simply means no options for these students.
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Educational Allainment

] B Piscataguis County B Maine average l

The chart above compares the educational attainment for Piscataquis County with the Maine
average. It speaks for itself.

Acknowledgment of the Group Process

The Curriculum Group recognizes that the work of each group “touches” probably all other
areas, and recommends that groups begin a process of joint meetings to understand what has
been discussed and developed by other groups, identify where the “fit” resides and where more
work to blend the recommendations needs to occur, etc.

Curriculum Finance

MHEC
SChOOl Gove;nanc
Reorganization
Plan

Facilities

Personnel
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Comprehensive Landscape Review

The members of the Curriculum Group created an Excel spreadsheet to collect a common
foundation of K-12 information from all participating Districts, Union and towns including
Foxcroft Academy. We have had excellent response from everyone to this information request
and, while more detail is needed in some areas, we have suspended this information collection
pending decisions about which Districts/Union/Town ultimately end up participating in this
RSU. The information collected provides us with sufficient direction to consider options and
opportunities which are consistent with our viston and values.

Beyond the simple “what exists” data collection that our group has performed, we acknowledge
that there are several other levels of inquiry specific to curriculum that need to be undertaken as
the reorganization process unfolds. This inquiry includes but is not limited to specific
curriculum approaches used and the variety of “testing” which are performed with children to
judge learning, etc.

Special Services (Special Education) Collaborative/”Hub”

As the Curriculum Group reviewed the December 1 Plan contents, we noted that special
education is the only topic under our purview which appears to be required in this iteration of the
Reorganization Plan for Maine Highlands Regional Education Consortiom. We discussed the
history of special education services in the tri-county area and have started to conceptualize a
regional “hub” which would be a comprehensive center of specialized services to include
gifted/talented services.

A regional approach to the provision of comprehensive Special Services would:
o ensure appropriate in-class supports and services for all children with Individualized
Education Programs (IEPs), K-12 grade.

o ensure appropriate supports and education to families, including linkages with
community resources and services, of children with IEPS.

o facilitate the identification and delivery of services for children with Section 504 plans
(not special ed eligibie).

o facilitate the identification and delivery of services for children which are needed but
beyond the scope of special education, or services which are determined to be beyond the
scope of Extended School Year (ESY) services for K-12 grades.

o provide specialized classes as needed for students K-12 grade.

o investigate the development of a service "hub" which would consolidate all supports and
services in an economic and time efficient manner using a variety of agencies,
professionals, not-for-profit agencies, etc. throughout the communities.

o This entity could be free-standing and would bring a variety of public and private

resources together under one “umbrella,” responsible for third-party billing, classroom
consultations, program development, ¢tc.
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o include Gifted/Talented itinerant services for all participating towns.

This Regional Special Services “hub” would include partnerships with community organizations,
not-for-profit agencies, for-profit agencies and individual providers as well as hospitals and state
agency regional offices. A multiple of services could be accessed through this “hub” once fully
developed, including family support and mental health services, linkages to job placement and
training, social service outreach and crisis intervention.

Through the use of local community contracted resources, it is realistic to anticipate the
geographic distance of the MHREC would be minimized by contracts with a variety large and
small providers throughout the catchment area.

The range of services would include and extend beyond those commonly associated with special
education, and encompass the needs of children and families who aren’t eligible or enrolled in
special education and could conceivably include services for other populations of need, such as
our growing senior population.

This “hub” would be supported with multiple local, state and federal resources including but not
limited to special education funding. Targeted grants including initiatives to respond to
childhood obesity, drug and alcohol prevention, mentoring programs, parent education, etc., as
well as third party reimbursement to include Medicaid, private insurance and family fees, would
complement existing funding and grow resources substantially. This “hub” would assist our
region to expand access, ensure equity and quality to our region’s citizens while also serving as
an cconomic development initiative. We anticipate that there are already partners in our
communities ready to participate in such an endeavor and who bring extraordinary resources,
talent and knowledge to the community collaboration “table.”

Some of the “hub” services would be accessed through each local school, with heightened
connections and the opportunity to piggy-back on school busses as a mechanism to transport
individuals without their own cars or the ability to travel. This regional transportation system
would be augmented by partnerships with the LYNX system operating under Penquis CAP.
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“EHIBIT C”
Maine Highlands Regional Education Consortium

Record of Regional Planning Committee Meetings
Compiled for Plan Submission — November 14, 2008

2007
* September 25, 2007 RPC meeting in Dover
¢ October 4, 2007 RPC Finance Meeting in Dover
October 10, 2007 RPC meeting in Dover
October 15, 2007 RPC Chairpersons meeting in Dover
October 22, 2007 RPC meeting in Dover
November 1, 2007 RPC meeting in Dover
November 19, 2007 RPC meeting in Monson
November 20, 2007 RPC meeting in Dover
November 28, 2007 RPC meeting in Monson _
December 12, 2007 RPC Leadership and Foxcroft Academy meeting in Dover
December 18, 2007 RPC meeting in Monson

[
=
o
=]

January 10, 2008 RPC meeting in Monson

January 16, 2008 RPC Public Info. meeting in Dover
January 23, 2008 RPC Public Info. meeting in Greenville
January 24, 2008 RPC meeting in Dover

February 28, 2008 RPC meeting in Monson

March 11, 2008 RPC Public Info. meeting in Monson
March 13, 2008 RPC meeting in Monson

March 27, 2008 RPC meeting in Monson

April 10, 2008 RPC meeting in Monson

April 24, 2008 RPC meeting in Monson

May 8, 2008 RPC meeting in Monson

June 12, 2008 RPC meeting in Milo

July 14, 2008 RPC meeting in Dover

July 15, 2008 Leadership meeting in Dover

July 21, 2008 RPC meeting in Dover (commissioner)
July 21, 2008 RPC meeting in Dover (debrief)
August 7, 2008 RPC meeting in Greenville

August 21, 2008 RPC meeting in Milo

September 4, 2008 RPC meeting in Dover
September 18, 2008 RPC meeting in Greenville
October 2, 2008 RPC meeting in Milo

October 16, 2008 RPC meeting in Dover

* October 21, 2008 RPC meeting in Greenville
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Alternative Plan Cover Sheet
(Please attach Alternative Plan as Exhibit A)

Not Yet Started
Need Assistance!

Complete
In Progress

Item

Plan addresses how the SAU will reorganize
adminigtrative functions, duties and noninstructional
personnel so that projected expenditures of RSU in
fiscal 2008-2009 for the following areas will not have
an adverse impact on the instructional program.

system administration

transportation

special education

facilities and maintenance
Plan addresses how cost savings will be achieved
in fiscal 2008-2009 for the above four areas.

s===2s
0 0000
0 000
0O 0000

Enrollment meets requirements (2,500 except
where circumstances justify an exception)
When viewed in conjunction with surrounding
proposed units, may not result in one or more
municipalities being denied the option fo join an
RSU

Includes at least one publicly supported high
school

Consistent with policies set forth in section 1451
No displacement of teachers

No displacement of students

No closures of schools existing or operating
during school year immediately preceding
reorganization, except as permitted under section
1512
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Does your plan currently include
information/documentation on collaborative agreements? ]
(not required, but encouraged)

! Please explain what assistance you need to complete this portion of your plan, and state from whom

you need assistance, on the next page.
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Exceptions to 2,500 minimum
Actual number of students for which the SAU is fiscally responsible: 2Z 19 o)

Exception Exception Claimed in Plan | Documentation Provided?
{Please attach as Exhibit B)
Yes No
Geography N D ]
Demographics | L] 0
Economics ] M ]
Transportation 1 il O
Population Density | [ |
Other Unique Circumstances [l [l 1

Assistance Needs —
Please use this section to describe your needs for assistance and from whom you need
assistance.

Assistance needed from
Law Reference/Required Element Explanation of your assistance need whom?
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ED279 STATE OF s#naINE RUN . 04/04/08
DEPARTMENT OF EDUCATION
W UGUSTA 04333 PAGE 2

COMPUTATION OF CWH& ALLOCATION TO FUND PUBLIC SCHOOLS

@ 2008-09 180 - 060
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19 RESIDENT PUPILS X-8 9-12 TOTAL
AFRIL 2005 128.0 86.¢ 214.0
OCTOBER 2005 136.90 77.0 213.0
APRIL 2006 136.0¢ 73.0 209.0
OCTORER 2006 123.0 732.0 196.0
APRIL 2007 125.0 75 .0 200.0¢
QCTOBER 2007 135.0 76.0 211,90
21 BASIC COUNTS AVG. CAL. DECLINING X saU
YEAR PUPILE ENROLL. ADJ X EPS RATES
K-8 PUPILS 130.0 + 0.50 % 5,669.00 = 739,804.50
9-12 PUPILS 75.5 + 1.16 X 6,032.00 = 462,413.12
ADULT EDUC. COURSES AT .1 0.8 X 6,032.00 = 4.825.60
K-8 EQUIV. INSTR. PUPILS 0.000 X 5,669.00 = 0.00
9-~12 BQUIV. INSTR. PUPILS 0.000 X 6,032.00 = 0.00
WETGHTED COUNTS PUPILS WEIGHTS X
K-8 DISADVANTAGED 9 .4815 2.6 X .15 X 5,669.00 = 53,231.91
9-12 DISADVANTAGED @ .481S5 i6.4 X .15 X 6,032.00 = 32,934.72
%-8 LIMITED ENGLISH PROF. 0.0 X _700 X 5,669.00 = 0.00
9-12 LIMITED ENGLISH PROF. 0.0 X .700 X 6,032.00 = 0.00
TARGETED FUNDS PUPILS WEIGHTS X
K-8 STUDENT ASSESSMENT 13¢.0 X 40.00 = 5,200.00
9-12 STUDENT ASSESSMENT 75.5 X 40.00 = 3,020.00
K-8 TECHNOLOGY RESOURCES 136.0 pd 90.00 = 11,700.00
9-12 TECHNOLOGY RESOURCES 75.5 X 273.00 = 20,611.50
K-2 PUPILS 4.5 X .10 X 5,66%.00 = 28,061.55
ISOLATED SMALL SCHOOL ADJUSTMENT
K-8 SMALL SCHOOL ADJUSTMENT = 58,916.94
9-12 SMALL S$CHOOL ADJUSTMENT = 55,556.40
OPERATING ALLOCATION 1,476,276.24
OPERATTNG ALLOCATION WITH EPS TRANSITION AT  97.00 % 1,431,987.95

30 APJUSTED TOTAL OPERATING ALLOCATION 1,431,987.9%
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21

RESIDENT FUPILS X-8
APRIL 2005 2.0
OCTOBER 2005 14.0
APRIL 2006 13.0
OCTOBER 2006 15.0
APRIL 2007 13.0
OCTOBER 2007 2.0
BASIC COUNTS AVG. CAL.
K-8 PUPILS 12.5 «
9-12 PUPILS 4.5 +
ADULT EDUC. COURSES AT .1 0.0
K-8 EQUIV., INSTR. PUPILS 0.600
2-12 EQUIV. INSTR. PUPILS 0.000
WEIGHTED COUNTS PUPILS
K-8 DISADVANTAGED @ .6667 8.3
9-12 DISADVANTAGED @ .6667 3.0
K-8 LIMITED ENGLISH PROF. 0.0
9-12 LIMITED ENGLISH PROF. 2.0
TARGETED FUNDS PUPILE
K-8 STUDENT ASSESSMENT 12.5
2-12 STUDENT ASSESSMENT 4.5
K-8 TECHNCIOGY RESQURCES 12.5
9-12 TECHNOLOGY RESOURCES 4.5
K-2 PUPILS 4.5

}
ISOLATED SMALIL SCROCL ADJUSTMENT
K-8 SMALL SCHOOL RADJUSTMENT
$-12 SMALL SCHOOL ADJUSTMENT

OPERATING ALLOCATION

DECLINING X
YEAR PUPILS ENROLL. ADJ X

X
X
X
X

¢.16
0.00

WEIGHTS
.15
.15
. 700
.700

WEIGHTIS

.10

OPERATING ALLOCATION WITH EPS TRANSITION AT 97.00

30 ADJUSTED TOTAL CPERATING ALLOCATION
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b wa EC Ll

%

TOTAL

14.0
lg.0
17.0
19.0
18.4
16.0

SAU
EPS RATES
4,651.00
6,032.00
6,032.00
4,651.00
6,032.00

4,651.00
6,032.00
4,651.00
6,032.00

40.00
40.00
90.00
273.00
4,651.00

nnym®R i nni

58,881.66
27,164.00
0.00
0.00
.00

5,790.50
2,714.40
0.00
06.00

500.00
180.00
1,125.00
1,228.50
2,092.95

5,013.05
0.00

104,667.06
101,527.04

101,527.04




o~ ey,

O (ol
ED279 o STATE OF hwtINE
DEPARTMENT OF EDUCATION
AUGQUSTA 04333
COMPUTATION OF UNIT ALLOCATION TO FUND PURLIC SCHOOLS

5.2.D. 12 ; 2008-0%2

MerLA o4/04/08

PAGE 2 ~
RV Y

SEosmmsmpooDSSERRE wREEEZIOE = EEmmEmEmoomSEEEs ===

1% RESIDENT PUPILS K-8 9-12 TOTAL

ADPRIL 2005 116.0 65.0 181.0

QOCTOBER 2005 105.0 63.0 1l68.0

APRIL 2006 11%.0 62.0 173.0

QCTCBER 2006 112.0 56.0 188.0

APRIL 2007 114.0 56.0 170.0

QCTOBER 2007 118.9 53.0 171.¢

21 BASIC COUNTS AVG. CAL. DECLINING X saU

YEAR PUPILS ENROLL. ADJ X BEPS RATES
K-8 PUPILS 116.0 # Q.00 X 5,476.00 =
9-12 PUPILS 54.5 + 4,66 X £,914.00 =
ADULT EDUC. COURSES AT .1 0.0 X 5,914.00 =
K-8 RBQUIV. INSTR. PUPILS 0.000 X 5,476.00 =
9-12 EQUIV. INSTR. PUPLLS ¢.000 X 5,814.00 =

WEIGHTEDR COUNTS PUPILS WEIGHTS X
K~8 DISADVANTAGED @ .3898 45.2 X .15 X 5,476.00 =
9-12 DISADVANTAGED @ .3898 21.2 X .15 X 5,914.,00 =
K-8 LIMITED ENGLISH PROFE. 0.0 X .700 X 5,476.00 =
9-12 LIMITED ENGLISH PROP. 0.9 X .700 X 5,914.00 =
TARGETED ¥FUNDS POPILS WEIGHTS X

XK~8 STUDENT ASSESSMENT 116.0 X 40.090 =
9.12 STUDENT ASSESSMENT 54.5 X 40.00 =
K-8 TECHNOLOGY RESOURCES 116.0 X 90.00 =
9-12 TECHNOLOGY RESOURCES 54.5 b 273.00 =
K«2 DPIRILE 36.5 X .10 X 5,476 .00 =

TSOLATED SMALL SCHOOL ADJUSTMENT
K-8 SMALL SCHQOL ADJUSTMENT
9-172 SMALL SCHOOL ADJUSTMENT

[#] CATION 1,
OPERATING ALLOCATION WITH EPS TRANSITION AT 97.00 % 1,

30 ADJUSTED TOTAL OPERATING ALLOCATION 1,

635,216.00
349,872.24
0.00
0.00
0.00

37,127.28
18,806.52
0.00
c.00

4,640.00
2,180.00
10,440.00
14,878.50
19,987.40

136,162.18
79,296.48

308,606.60
269,348.40

269,348.40
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